
090616 agenda
 

MCCOOK CITY COUNCIL
 

REGULAR MEETING
 

Tuesday - September 6, 2016
6:30 P.M. - City Council Chambers

 
 
▪  Call to Order and Roll Call.
▪  Open Meetings Act Announcement.

*A copy of the Open Meetings Act is posted by the entrance to the Council Chambers and is available 
for public review.

▪  Invocation.
The McCook Ministerial Association - Brad Brauer - Our Savior Lutheran Church/St. Alban’s Episcopal 
Church.  

▪  Pledge of Allegiance.
 
1.  Citizen's Comments.

*The Council welcomes your input.  You may address the Council at this time on items that are not on 
tonight's agenda.  According to Nebraska Open Meeting Laws no action may be taken by Council.  

                 
At the appropriate time during the meeting, citizens wishing to comment on tonight's Agenda items 
will be given an opportunity. 

 
2.  Announcements & Recognitions.   
 
3.  Presentations.  
 
  A.   Presentation by Barb Ostrum, Coordinator, for the Annual Coat Closet and McCook Toy Box and 

request that the fees for the use of the McCook Municipal Auditorium be waived for said events; and 
authorize the use of Community Betterment Funds to cover costs of the said rental fees.  

090616 aud rent fee
  B.    Receive and file the Annual Cashflow Analyses for the Water and Sewer Enterprise Funds, as prepared by 

Public Financial Management, Inc. 
090616 pfm
Water Rate Study 9-6-16
McCook Water Cashflow 9-6-16
Sewer Rate Study 9-6-16
McCook Sewer Cashflow-Base
McCook Sewer Cashflow-Base Only $1
McCook Sewer Cashflow-1% Increase
4.  Consent Agenda.

*The Consent Agenda is approved on one motion.  Any item listed on the Consent Agenda may, by the 
request of any single Councilmember or public in attendance, be considered as a separate item 
under the Regular Agenda.

 
  A.  Approve the minutes of the August 29, 2016 special City Council meeting.
090616 minutes
  B.  Approve the application for a Special Designated Liquor License submitted by Lighthouse Marina & Grill, 

Inc., Liquor License #IB-062875, for reception to be held at the McCook Municipal Auditorium, 302 
West 5th Street, on November 12, 2016 from 4:00 P.M. to 12:00 A.M.

090616 sdl lighthouse
C.  Authorize Century Link to occupy city right of way for the installation of underground communication cable 

in three locations identified on the attached maps and authorize the Mayor to sign the Application to 
Occupy Right of Way.

090616 centurylink
  D.  Approve the application for a Special Designated Liquor License submitted by Loop Brewery, Liquor 

License #IK-093351, for a reception to be held at the Red Willow County Fairgrounds Community 
Building, 1412 West  5th Street, on October 1, 2016, from 3:00 P.M. to 1:00 A.M.

090616 sdl loops fair
  E.  Approve the application for a Special Designated Liquor License submitted by Loop Brewery, Liquor 



License #IK-093351, for a dueling pianos to be held at the McCook Municipal Auditorium, 302 West 5th 
Street, on October 22, 2016 from 6:00 P.M. to 1:00 A.M.

090616 sdl loops aud
  F.  Approve the application for a Special Designated Liquor License submitted by the McCook Economic 

Development Corporation for a retirement mixer to be held at W Design Associates, 214 East 1st Street, 
September 28, 2016 from 7:00 A.M. to 1:00 A.M.

090616 sdl medc
  G.  Approve the McCook Public Schools request to allow their band and students to march utilizing city streets 

to attend the Homecoming Pep Rally that is scheduled to be held on Wednesday, September 14, 2016 in 
Norris Park.

090616 pep rally
5.  Regular Agenda.
 
  A.  Appoint a committee to review and select a property and casualty insurance carrier beginning in the 2016-

2017 fiscal year.
090616 ins comm
  B.   Introduce and approve Ordinance No. 2016-2937 providing for the adoption of the budget for FY 

2016/2017 upon its third and final reading.
090616 bud ord
  C.   Introduce and approve Ordinance No. 2016-2938 providing for the adoption of the 2016/2017 Fiscal 

Year Employee Classification Pay Plan upon its third and final reading.
090616 pay class
  D.  Introduce and approve Ordinance No. 2016-2939 providing for the amendment of Appendix F, Solid 

Waste Collection Fees, of the City of McCook Code of Ordinances upon its second reading.
090616 sol waste
  E.  Introduce and approve, under suspension of the rule, Ordinance No. 2016-2940 setting the salary and 

compensation of City Manager Nathan A. Schneider.
090616 cm salary
  F.  An Executive Session may be held for the protection of the public interest for a strategy session with 

respect to litigation that is imminent regarding the special assessment on property located at 810 West 4th 
Street.

 
  *If the motion to close passes, then the presiding officer shall announce immediately prior 

to the closed session:
“At this time, pursuant to the Nebraska Open Meetings Act, a closed session wi be held for 
the purpose of [restate the entire motion].  We will reconvene in public session following 
this closed session.”  

  G.  Council Comments.
 
▪  Adjournment.































 

Public Financial Management, Inc. 
PFM Asset Management LLC 
PFM Advisors 

801 Grand Ave 
Suite 3300 
Des Moines, IA 50309 

515 243-2600 
515 243-6994 fax 
www.pfm.com 

 
 September 6, 2016 
 
City of McCook 
Mr. Nate Schneider, City Administrator 
Ms. Lea Ann Doak, City Clerk 
Mr. Jesse Dutcher, Utility Director 
P.O. Box 1059 
302 West 5th 
McCook, NE 69001 
 
Dear Nate, Lea Ann and Jesse, 
 
Attached for your review is an update to the Water Enterprise Fund Financial and Capital Planning Model 
which was previously presented to the McCook City Council on September 21, 2015.  In updating this 
model, Public Financial Management (“PFM”) has reviewed and incorporated information from the 
City’s FY 2014-15 Audited Financial Statements, FY 2015-16 year-to-date re-estimated Budget, FY 
2016-17 Budget and the current capital improvement plan for the Water Enterprise Fund.  The important 
points of the update are summarized below: 

 As shown on Exhibit W, line 7, the amount of water sold decreased 10.75% to 68.8 million 
cubic feet in FY 2014-15.  The usage increased 3.97% in FY 2015-16 to 71.6 million cubic 
feet.  For purposes of projecting into the future, we have assumed usage will remain stable at 
71.6 million cubic feet for future years.   

 Revenues declined 3.6% in FY 2013-14 and have remained stable thereafter.   

 The City’s actual audited expenses (net of depreciation and sales tax) for FY 2014-15 were 
$1,029,851, which is approximately $118,418 higher than the FY 2013-14 actual but only 
$20,600 higher than the 2014-15 Budget.  The re-estimated expenses for FY 2015-16 are 
$1,067,692 which is an increase of $37,841 over the prior year actual.  The proposed FY 2016-
17 Budget estimates $1,121,834 for operating expenses which is an additional 5% increase over 
FY 2015-16.  For purposes of our analysis, we have assumed that operating expenses will 
increase 7% per year for future years. 

 Line 31 of Exhibit W, shows the debt service payments for the 2013 SRF Loan.  Based off 
requirements set in place by the SRF program, the City must leave this loan outstanding for a 
minimum of 5 years before pre-payment or paying off this loan becomes an option.  At this 
time, the City is planning to pay off this loan with cash on hand after the first 5 year period with 
funds from the Sinking Reserve Funds (lines 65 & 66).  The early pay off of this loan after the 
first 5 years will save the City approximately $242,000 in interest expenses and fees. 

 As shown on Exhibit W, line 40, the Water Enterprise Fund anticipates loaning money to the 
General Fund in FY 2015-16 in the amount of $295,567.  This will be paid back over a 5 year 
period with payments of approximately $63,600 per year. 

 Pursuant to City staff’s recommendation, we have assumed capital costs in the future will be 
$170,000 per year.  In addition, we have assumed $200,000 will be transferred each year into 
the Water Plant Replacement Fund for future improvements through FY 2019-20 and $120,000 
thereafter, as shown on Exhibit W, lines 51, 53 and 54. 
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 PFM recommends the following annual rate increases to cover operating expenses, debt service 
payments and capital costs, which will allow for a slight surplus each year prior to the 
additional transfer of $80,000 to the Water Plant Replacement Fund.  Based on the updated 
financial and capital planning model, we have adjusted the rate increases to produce sufficient 
revenues to meet the financial obligations of the Water Enterprise Fund.  In the table below, we 
have incorporated the following rate adjustments as compared to the original rate adjustments 
suggested in the September 21, 2015 study.   

 

 September 21, 2015 
Analysis 

September 6, 2016 
Analysis 

Oct. 1, 2016 2.00% (all rates) 0.00% (all rates) 

Oct. 1, 2017 3.00% (all rates) 0.00% (all rates) 

Oct. 1, 2018 3.50% (all rates) 4.00% (all rates) 

Oct. 1, 2019 4.50% (all rates) 4.00% (all rates) 

Oct, 1, 2020 4.50% (all rates) 4.00% (all rates) 

Oct. 1, 2021 N/A 5.00% (all rates) 

 If usage decreases below 71.6 million cubic feet, or if expenses increase at a rate greater than 
7%, larger rate adjustments may be needed in future years. 

 Assuming the City Council adopts the rate increases shown above for future years, the ending 
cash balances as a percentage of operating and maintenance expenses (net of depreciation) will 
range from 116% to 160%, which is slightly above the industry standards for water enterprise 
funds. 

 
Based on the differences between the actual and projected financial performance of the Water Enterprise 
Fund, PFM recommends the City continue to update the model in order to react to changes in the 
financial performance and assumptions.  Please call me at 515-724-5735 if you have any further 
questions. 
 
Sincerely, 
 
PUBLIC FINANCIAL MANAGEMENT, INC. 
 

 
Jenny Blankenship, CPA 
Director 



CITY OF McCOOK, NEBRASKA EXHIBIT W
Water Enterprise Fund

Growth Assumptions
Retail Sales to Customers 0.00% 1-Oct-11 3.00% 1-Oct-15 0.00% 1-Oct-19 4.00%

Operating Expenses 7.00% 1-Oct-12 1.75% 1-Oct-16 0.00% 1-Oct-20 4.00%
Interest on Balances 0.25% 1-Oct-13 0.00% 1-Oct-17 0.00% 1-Oct-21 5.00%

1-Oct-14 0.00% 1-Oct-18 4.00% 1-Oct-22 -

Re-estimate: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Oct. 1, 2012

WATER RATES
0 to 5,000 cu.ft. 1 $1.716 $1.716 $1.716 $1.716 $1.716 $1.716 $1.784 $1.855 $1.930 $2.026

Over 5,000 2 $1.271 $1.271 $1.271 $1.271 $1.271 $1.271 $1.322 $1.375 $1.430 $1.501
Ready-to-Serve Fee/ Month 3 $16.820 $16.820 $16.820 $16.820 $16.820 $16.820 $17.493 $18.193 $18.920 $19.866

Avg. Number of Water Customers 4 3,574 3,593 3,577 3,584 3,584 3,584 3,584 3,584 3,584 3,584

Ave. $$/ 100 Cubic Ft- w/out Base 5 $1.5914 $1.4578 $1.6490 $1.5896 $1.590 $1.590 $1.653 $1.719 $1.788 $1.877
Ave. $$/ 100 Cubic Ft- with Base 6 $2.5170 $2.3980 $2.6979 $2.6004 $2.6004 $2.6004 $2.7044 $2.8126 $2.9251 $3.0713

Total Water Sales (Cubic Feet) 7 77,929,335 77,123,256 68,831,997 71,567,854 71,567,854 71,567,854 71,567,854 71,567,854 71,567,854 71,567,854

OPERATING REVENUES 8
Retail Sales to Customers 9 $1,240,175 $1,124,289 $1,135,016 $1,137,657 $1,137,643 $1,137,643 $1,183,148 $1,230,474 $1,279,693 $1,343,678

Ready to Serve Fee 10 721,343 725,127 721,982 723,395 723,395 723,395 752,330 782,424 813,720 854,407
Sales Tax 11 115,250 110,581 103,504 109,940 120,967 120,967 125,806 130,838 136,072 142,875

Other Misc. Operating Revenues 12 142,416 179,649 180,500 192,150 190,450 190,450 190,450 190,450 190,450 190,450

TOTAL OPER. REVENUES 13 $2,219,184 $2,139,646 $2,141,002 $2,163,142 $2,172,455 $2,172,455 $2,251,735 $2,334,186 $2,419,936 $2,531,410

OPERATING EXPENSES
Personal Services 14 $373,714 $392,307 $410,186 $427,038 $446,921 $478,205 $511,680 $547,497 $585,822 $626,830

Plant Chemicals 15 190,391 180,177 179,903 210,000 210,000 224,700 240,429 257,259 275,267 294,536
Pumping Power 16 155,554 123,630 161,979 155,000 170,000 181,900 194,633 208,257 222,835 238,434

Other Services & Charges 17 154,729 134,403 152,058 158,579 181,913 194,647 208,272 222,851 238,451 255,142
Supplies 18 11,349 10,752 12,076 13,100 13,600 14,552 15,571 16,661 17,827 19,075

Repairs & Maintenance 19 118,700 70,164 113,649 103,975 99,400 106,358 113,803 121,769 130,293 139,414
Sales Tax 20 115,892 110,336 103,587 107,000 115,000 120,967 125,806 130,838 136,072 142,875

Depreciation/Amortization 21 766,905 772,146 826,196 884,030 945,912 1,012,126 1,082,975 1,158,783 1,239,898 1,326,691

TOTAL OPER. EXPENSES 22 $1,887,234 $1,793,915 $1,959,634 $2,058,722 $2,182,746 $2,333,456 $2,493,169 $2,663,916 $2,846,465 $3,042,996

NET OPERATING INCOME 23 $331,950 $345,731 $181,368 $104,420 ($10,291) ($161,001) ($241,434) ($329,730) ($426,530) ($511,586)

NON OPERATING ITEMS
Interest on Reserves 24 $35,195 $33,395 $41,653 $42,500 $13,000 $10,807 $11,122 $11,346 $11,663 $12,065

Reserved 25 0 0 0 0 0 0 0 0 0 0
Depreciation 26 766,905 772,146 826,196 884,030 945,912 1,012,126 1,082,975 1,158,783 1,239,898 1,326,691

REVENUE FOR DEBT SERVICE 27 $1,134,050 $1,151,272 $1,049,217 $1,030,950 $948,621 $861,932 $852,663 $840,399 $825,032 $827,169

Updated: August 2016

WATER REVENUE ADJUSTMENTS

Audited Statements:

Prepared by Public Financial Management Page 1 of 3 8/30/2016  11:27 AM



CITY OF McCOOK, NEBRASKA EXHIBIT W
Water Enterprise Fund

Growth Assumptions
Retail Sales to Customers 0.00% 1-Oct-11 3.00% 1-Oct-15 0.00% 1-Oct-19 4.00%

Operating Expenses 7.00% 1-Oct-12 1.75% 1-Oct-16 0.00% 1-Oct-20 4.00%
Interest on Balances 0.25% 1-Oct-13 0.00% 1-Oct-17 0.00% 1-Oct-21 5.00%

1-Oct-14 0.00% 1-Oct-18 4.00% 1-Oct-22 -

Re-estimate: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

WATER REVENUE ADJUSTMENTS

Audited Statements:

REVENUE FOR DEBT SERVICE 28 $1,134,050 $1,151,272 $1,049,217 $1,030,950 $948,621 $861,932 $852,663 $840,399 $825,032 $827,169
BOND DEBT SERVICE

2007 SRF Loan-Land 29 0 0 0 0 0 0 0 0 0 0
2006 SRF Loan-D311039 30 518,359 516,060 513,695 511,264 508,763 506,193 503,550 500,833 498,038 495,165

2013 SRF Loan- D311560 31 0 0 78,867 94,880 94,304 93,716 93,117 46,176 0 0
Reserved 32 0 0 0 0 0 0 0 0 0 0

Total Parity Debt Service 33 $518,359 $516,060 $592,562 $606,144 $603,067 $599,910 $596,667 $547,009 $498,038 $495,165
TOTAL DEBT SERVICE 34 $518,359 $516,060 $592,562 $606,144 $603,067 $599,910 $596,667 $547,009 $498,038 $495,165

Debt Coverage Ratios
Net Cashflow/Revenue Debt 35 2.19 2.23 1.77 1.70 1.57 1.44 1.43 1.54 1.66 1.67

Net Cashflow/ All Debt 36 2.19 2.23 1.77 1.70 1.57 1.44 1.43 1.54 1.66 1.67
NET CASHFLOW AFTER DEBT 37 $615,691 $635,212 $456,655 $424,806 $345,554 $262,023 $255,995 $293,390 $326,994 $332,004

Administrative Fee 38 (45,729) (46,248) (53,749) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)
Transfers In/(Out) 39 (57,941) 19,705 4,202 0 0 0 0 0 0 0

Loan to General Fund 40 0 0 (295,567) 65,000 63,648 63,648 63,648 63,648 0
Other Cash Adjustments In/(Out) 41 17,535 31,164 (42,909) 0 0 0 0 0 0 0

SRF Loans/Construction Loans 42 0 1,267,376 8,494 42,078 0 0 (1,031,707) 0 0 0
Loan Forgiveness 43 0 316,844 2,124 13,174 0 0 0 0 0 0

+ / (-) to Restricted Funds 44 0 0 0 0 0 0 0 0 0 0
+/(-) to Water Quality Solution 44 50,705 877,353 (1,328) (1,000) 0 0 0 0 0 0

+/(-) to Debt Service Sinking Fund 45 (95) (3,473) (13,109) (13,000) 0 0 0 0 0 0
+/(-) to Debt Service Sinking Fund- Reserve 46 0 (500,000) 0 0 0 0 240,321 0 0 0

+/(-) to Debt Service Sinking Fund- BP 47 0 (1,267,376) 68,249 348,369 29,304 30,069 791,385 0 0 0
+/(-) to Repermitting Fund 48 (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500)

+/(-) to Water Replacement Fund 49 (23,967) 213,987 (60,475) (7,259) 57,000 0 0 0 0 0
+/(-) to Debt Reserve Fund 50 0 0 0 0 0 0 0 0 0 0

+/(-) to Water Plant Replacement Fund 51 (120,000) (120,000) (120,000) (200,000) (200,000) (200,000) (200,000) (200,000) (120,000) (120,000)
Water Solution Project 52 8,467 (874,365) 0 0 0 0 0 0 0 0

Capital Projects-O & M 53 (36,190) (10,352) (33,993) (113,549) (67,750) (50,000) (50,000) (50,000) (50,000) (50,000)
Capital Projects-Replacement 54 (106,879) (660,724) (71,825) (137,415) (177,000) (120,000) (120,000) (120,000) (120,000) (120,000)

Annual Surplus / (Deficit) 55 $299,097 ($123,397) $139,837 ($1,863) ($10,393) ($76,761) ($112,857) ($75,462) $38,141 ($20,496)
UNRESTRICTED CASH 56

Beginning Cash Balance 57 $1,935,247 $2,234,344 $2,110,946 $2,250,783 $2,248,920 $2,238,527 $2,161,766 $2,048,909 $1,973,446 $2,011,588
Accrual Adjustments to Cash 58 0 0 0 0 0 0 0 0 0 0

Ending Cash Balance 59 $2,234,344 $2,110,946 $2,250,783 $2,248,920 $2,238,527 $2,161,766 $2,048,909 $1,973,446 $2,011,588 $1,991,092
Cash Balance as % O & M 60 199% 207% 199% 191% 181% 164% 145% 131% 125% 116%

RESTRICTED & DESIGNATED
Water Quality Solution 61 $1,038,458 $161,105 $162,433 $163,433 $163,433 $163,433 $163,433 $163,433 $163,433 $163,433

Debt Service Sinking Fund 62 14,510 17,983 31,092 44,092 44,092 44,092 44,092 44,092 44,092 44,092
Debt Service Sinking Fund- Reserve 63 0 500,000 500,000 500,000 500,000 500,000 259,679 259,679 259,679 259,679

Debt Service Sinking Fund-BP 64 0 1,267,376 1,199,127 850,758 821,454 791,385 0 0 0 0
Water Plant Replac. Fund (Cap Rep) 65 780,000 900,000 1,020,000 1,220,000 1,420,000 1,620,000 1,820,000 2,020,000 2,140,000 2,260,000

Repermitting Fund (Cap. Repl. Fund) 66 20,000 22,500 25,000 27,500 30,000 32,500 35,000 37,500 40,000 42,500
Capital Replacement Fund 67 630,167 416,180 476,655 483,914 426,914 426,914 426,914 426,914 426,914 426,914

Total Cash 68 $4,717,479 $5,396,091 $5,665,090 $5,538,616 $5,644,420 $5,740,090 $4,798,026 $4,925,064 $5,085,705 $5,187,710
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CITY OF McCOOK, NEBRASKA EXHIBIT W
Water Enterprise Fund

Growth Assumptions
Retail Sales to Customers 0.00% 1-Oct-11 3.00% 1-Oct-15 0.00% 1-Oct-19 4.00%

Operating Expenses 7.00% 1-Oct-12 1.75% 1-Oct-16 0.00% 1-Oct-20 4.00%
Interest on Balances 0.25% 1-Oct-13 0.00% 1-Oct-17 0.00% 1-Oct-21 5.00%

1-Oct-14 0.00% 1-Oct-18 4.00% 1-Oct-22 -

Re-estimate: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

WATER REVENUE ADJUSTMENTS

Audited Statements:

CAPITAL PROJECTS

Operating & Maintenance:
Pipe Locator 69 4,013

Hydro Excavator 70 95,950
Sub Surface Water Leak 71 6,500

10 kw Generator 72 4,000
Dump Truck 73 25,000

250 HP VFD- Pump 1 74 20,000
40 HP VFD- West 5th Booster 75 19,500

Insert Valves 76 29,127
Rammer/Packer 77

WTP Vessels 78
Overhead Door 79

Utility Saw 80
Other 81 7,063 10,352 33,993 3,087 3,250 50,000 50,000 50,000 50,000 50,000

Total O & M Projects 82 36,190 10,352 33,993 113,549 67,750 50,000 50,000 50,000 50,000 50,000

Replacement:
Meters 83 48,345 49,487 39,210 50,052 50,000

Water Mains 84 50,029 127,000
Valves 85 31,365

16" Transmission 86 38,845 555,955
Inj. Well 87 0

Hypo 88 0 30,419
Sodium Hypochlorite Storage Tank 89 12,834

SCADA 90 0
HSB 91 24,863

Other 92 6,855 0 1,250 37,334 0 120,000 120,000 120,000 120,000 120,000
Total Replacement Projects 93 106,879 660,724 71,825 137,415 177,000 120,000 120,000 120,000 120,000 120,000

Water Quality Solution:
Cation 94 56,293 881,670 0

Adjust Adjustment 95 (64,760) (7,305) 0 0 0 0 0 0 0 0
Total Water Quality Projects 96 (8,467) 874,365 0 0 0 0 0 0 0 0
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City of McCook, Nebraska FINAL AMORTIZATION SCHEDULE EXHIBIT W2
Water Utility Enterprise
Water Revenue State Loan, Series 2015

100%
SOURCES & USES DEBT SERVICE SCHEDULE FY 15

Ending Cash
SOURCES Debt 1% LOST Annual Replacement

Date Principal Coupon Interest Service Fee Funds Debt Service 1,199,127
Par Amount of Notes 1,320,069.00 ------------------ ----------------- ------------ --------------- ----------------- --------------------------------- ------------------ Cash
Accrued Interest 0.00 D/S Pmt Balance
Reserved 0.00 12/15/2014 26,000 2.000% 8,119 34,119 0 34,119
Reserved 0.00 1.18 6/15/2015 26,000 2.000% 12,499 38,499 6,249 78,867 44,748 1,199,127

------------------------- 12/15/2015 28,766 2.000% 12,406 41,172 6,340 47,512 1,151,615
Total Sources 1,320,069.00 2.18 6/15/2016 28,779 2.000% 12,393 41,172 6,197 94,880 47,368 1,104,247

12/15/2016 29,067 2.000% 12,105 41,172 6,053 47,224 1,057,022
3.18 6/15/2017 29,357 2.000% 11,815 41,172 5,907 94,304 47,079 1,009,943

USES 12/15/2017 29,651 2.000% 11,521 41,172 5,761 46,932 963,011
4.18 6/15/2018 29,947 2.000% 11,225 41,172 5,612 93,716 46,784 916,227

Deposit to Construction Account 1,324,697.71 12/15/2018 30,247 2.000% 10,925 41,172 5,463 46,634 869,592
Deposit to Reserve Account 0.00 5.18 6/15/2019 30,549 2.000% 10,623 41,172 5,311 93,117 46,483 823,109
Capitalized Interest Account 0.00 12/15/2019 30,855 2.000% 10,317 41,172 5,159 46,330
Municipal Bond Insurance 0.00 6.18 6/15/2020 31,163 2.000% 10,009 41,172 5,004 92,506
Underwriters' Discount ($0.00 per bond) 0.00 12/15/2020 31,475 2.000% 9,697 41,172 4,848
Costs of Issuance 0.00 7.18 6/15/2021 31,790 2.000% 9,382 41,172 4,691 91,883
Accrued Interest 0.00 12/15/2021 32,108 2.000% 9,064 41,172 4,532
Rounding Amount -4,628.71 8.18 6/15/2022 32,429 2.000% 8,743 41,172 4,372 91,247

------------------------- 12/15/2022 32,753 2.000% 8,419 41,172 4,209
Total Uses 1,320,069.00 9.18 6/15/2023 33,080 2.000% 8,091 41,172 4,046 90,599

12/15/2023 33,411 2.000% 7,761 41,172 3,880
10.18 6/15/2024 33,745 2.000% 7,426 41,172 3,713 89,937

ASSUMPTIONS 12/15/2024 34,083 2.000% 7,089 41,172 3,544
11.18 6/15/2025 34,424 2.000% 6,748 41,172 3,374 89,262

Dated Date 4/9/2014 12/15/2025 34,768 2.000% 6,404 41,172 3,202
Delivery Date 4/9/2014 12.18 6/15/2026 35,116 2.000% 6,056 41,172 3,028 88,574
First Interest Date 12/15/2014 12/15/2026 35,467 2.000% 5,705 41,172 2,853
First Principal Date 12/15/2014 13.18 6/15/2027 35,821 2.000% 5,350 41,172 2,675 87,871
Last Principal Date 12/15/2033 12/15/2027 36,180 2.000% 4,992 41,172 2,496

14.18 6/15/2028 36,541 2.000% 4,630 41,172 2,315 87,155
12/15/2028 36,907 2.000% 4,265 41,172 2,132

15.18 6/15/2029 37,276 2.000% 3,896 41,172 1,948 86,424
12/15/2029 37,649 2.000% 3,523 41,172 1,762

16.18 6/15/2030 38,025 2.000% 3,147 41,172 1,573 85,679
Arbitrage Yield 1.99974% 12/15/2030 38,405 2.000% 2,766 41,172 1,383
TIC 1.99974% 17.18 6/15/2031 38,789 2.000% 2,382 41,172 1,191 84,918
AIC 1.99974% 12/15/2031 39,177 2.000% 1,994 41,172 997
Average Life 6.56 Years 18.18 6/15/2032 39,569 2.000% 1,603 41,172 801 84,142

12/15/2032 39,965 2.000% 1,207 41,172 604
16'' 598,720 19.18 6/15/2033 40,364 2.000% 807 41,172 404 83,351
H Street 12/15/2033 40,371 2.000% 404 40,775 202
C Street 62,241 20.18 6/15/2034 0 0 0 40,977
Hypo 12,834 12/15/2034 0 0 0
Humidifier 21.18 6/15/2035 0 0 0 0
Cation 976,296 12/15/2035 0 0 0

1,650,091 ----------------- ------------ --------------- ----------------- --------------------------------- ------------------
20% Forgiveness (330,018) 1,320,069 275,509 1,595,578 133,832 1,729,411

1,320,073

Total Debt Service- first 5 years 454,885
Remaining 1,031,707

Cash on Hand- FY 19 Sinking Bond Proceeds (791,385)
Cash on Hand- FY 19 Sinking Reserved 240,321

Prepared by Public Financial Management Page 1 of 1 8/30/2016  11:28 AM



 

801 Grand Ave 
Suite 3300 
Des Moines, IA 50309 

515 243-2600 
515 243-6994 fax 
www.pfm.com 

 
 September 6, 2016 
 
City of McCook 
Mr. Nate Schneider, City Administrator 
Ms. Lea Ann Doak, City Clerk 
Mr. Jesse Dutcher, Utility Director 
P.O. Box 1059 
302 West 5th 
McCook, NE 69001 
 
Dear Nate, Lea Ann and Jesse, 
 
Attached for your review is an update to the Sewer Enterprise Fund Financial and Capital Planning Model 
which was previously presented to the McCook City Council on September 21, 2015.  In updating this 
model, Public Financial Management (“PFM”) has reviewed and incorporated information from the 
City’s FY 2014-15 Audited Financial Statements, FY 2015-16 year-to-date re-estimated Budget, FY 
2016-17 Budget and the current capital improvement plan for the Sewer Enterprise Fund.  The important 
points of the update are summarized below: 
 

 As shown on Exhibit S, line 11, the amount of water sold decreased from 31.1 million cubic 
feet for FY 2013-14 to 29.8 million cubic feet for FY 2014-15.  This was a decrease of 4.15%.  
Usage for FY 2015-16 decreased to 28.8 million cubic feet, a decrease of 3.2%.  For purposes 
of projecting into the future, we have assumed usage will remain stable at 28.8 million cubic 
feet in future years.   

 The City’s actual audited revenues for FY 2012-13 through FY 2014-15 have remained stable 
at around $1,370,000.  It is expected that there will be a 4.96% decrease for FY 2015-16. 

 The City’s actual audited expenses (net of depreciation and sales tax) for FY 2014-15 were 
$605,432 which was a 7.5% decrease over FY 2013-14.  The FY 2015-16 re-estimated Budget 
is showing approximately $645,000 in expenses which is a 6.6% increase over the FY 2014-15 
actuals.  The proposed FY 2016-17 Budget is showing operating expenses will increase by 
approximately $46,000, which is a 7% increase over the FY 2015-16 re-estimated Budget.  Per 
discussion with City staff, we have assumed that future operating expenses will increase 6% per 
year.  If expenses increase at a percentage rate higher than 6%, larger rate increases could be 
required in future years. 

 As shown on Exhibit S, line 41, the Sewer Enterprise Fund loaned money to the Solid Waste 
Fund in the amount of $112,562.  This will be paid back over a 5 year period with payments of 
approximately $20,000 per year. 

 Pursuant to City staff’s recommendation, PFM has assumed capital costs in the future will be 
$50,000 per year paid by the operating fund and an additional $120,000 per year to be paid out 
of the capital replacement fund. 

 Due to sizable future capital needs for equipment, staff has made a recommendation to start 
setting aside $50,000 each year into a designated equipment reserve fund as shown on Exhibit 
S, line 48 and 61. 

 The industry norm for ending cash balances as a percentage of operating and maintenance 
expenses (net of depreciation) are between 30-50%.  As shown on Exhibit S, line 57, the cash 
on hand is strong at around 80%. 
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 Based on the assumptions previously listed and most importantly the decrease to use and the 
additional set aside for equipment, PFM is proposing a 3% rate increase for October 2016.  
Based on the updated Sewer Enterprise Fund financial and capital planning model, and to 
maintain a small surplus each year (line 54), PFM is proposing the following rate increases in 
future years to produce sufficient revenues to meet the financial obligations of the Sewer 
Enterprise Fund.  In the table below, we have incorporated the following rate adjustments as 
compared to the rate adjustments from the September 21, 2015 study.  

 

 September 21, 2015 
Analysis 

September 6, 2016 
Analysis 

Oct. 1, 2016-
Oct. 1, 2018 

0.00% (all rates) 3.00% (all rates) 

Oct. 1, 2019-
Oct. 1, 2021 

2.50% (all rates) 3.00% (all rates) 

 

 Please note that if usage decreases below 28.8 million cubic feet or if expenses increase at a 
rate greater than 6%, additional rate adjustments may need to be increased in future years. 

 

Exhibit S1- Assumes everything list above related to the operating and capital expenses, however, this 
scenario show the impact of future rate increases if only a 1% rate increase is approved for October 2016. 

 September 6, 2016 
Analysis 

Oct. 1, 2016 1.00% (all rates) 

Oct. 1, 2017-
Oct. 1, 2018 

4.00% (all rates) 

Oct. 1, 2020-
Oct. 1, 2021 

3.25% (all rates) 
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Exhibit S2- Assumes everything list above related to the operating and capital expenses, however, this 
scenario show the impact of future rate increases if a $1.00 increase is approved to the Base Rates Only 
for October 2016. 

 September 6, 2016 
Analysis 

Oct. 1, 2016 $1.00 (Base Rate Only)

Oct. 1, 2017-
Oct. 1, 2021 

3.00% (all rates) 

 
 
Based on the differences between the actual and projected financial performance of the Sewer Enterprise 
Fund, PFM would recommend that the City continue to update this model in order to react to changes in 
the financial performance and assumptions.  Please call me at 515-724-5735 if you have any further 
questions. 
 
Sincerely, 
 
PUBLIC FINANCIAL MANAGEMENT, INC. 
 

 
 
Jenny Blankenship, CPA 
Director 



CITY OF McCOOK, NEBRASKA EXHIBIT S
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 3.00% 1-Oct-20 3.00%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 3.00% 1-Oct-21 3.00%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 3.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.00% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

SEWER RATES Oct-12

Residential:
First 333 cu.ft. 1 $14.279 $14.279 $14.279 $14.279 $14.707 $15.149 $15.603 $16.071 $16.553 $17.050

Additional 100 cu.ft. 2 $3.299 $3.299 $3.299 $3.299 $3.398 $3.500 $3.605 $3.713 $3.824 $3.939
Commercial: 3

First 333 cu.ft. 4 $21.259 $21.259 $21.259 $21.259 $21.897 $22.554 $23.230 $23.927 $24.645 $25.384
Additional 100 cu.ft. 5 $3.299 $3.299 $3.299 $3.299 $3.398 $3.500 $3.605 $3.713 $3.824 $3.939

Avg. Number of Customers-Res. 6 3,083 2,918 2,897 2,906 2,906 2,906 2,906 2,906 2,906 2,906
Avg. Number of Customers-Com. 7 408 411 412 413 413 413 413 413 413 413

Avg $$/ 100 Cubic Ft-w/out Base 8 $1.9802 $2.0845 $2.1860 $2.0945 $2.1573 $2.2220 $2.2887 $2.3574 $2.4281 $2.5009
Avg $$/ 100 Cubic Ft-with Base 9 $3.9511 $4.0317 $4.2062 $4.1880 $4.3134 $4.4428 $4.5761 $4.7135 $4.8548 $5.0004

Total Water Sales (Cubic Feet) 10 32,086,944 31,062,601 29,771,366 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986

OPERATING REVENUES
Retail Sales to Customers 11 $635,391 $647,487 $650,808 $603,631 $621,734 $640,380 $659,603 $679,402 $699,778 $720,759
Base Charge-Residential 12 528,309 500,022 496,338 498,009 512,876 528,262 544,111 560,435 577,247 594,564

Base Charge-Commercial 13 104,084 104,828 105,105 105,338 108,521 111,776 115,129 118,583 122,141 125,805
Sales Tax 14 79,324 79,656 80,515 76,162 78,814 81,179 83,615 86,124 88,707 91,368

Other Misc. Operating Revenues 15 22,808 30,884 40,259 21,800 23,000 23,000 23,000 23,000 23,000 23,000

TOTAL OPER. REVENUES 16 $1,369,916 $1,362,877 $1,373,025 $1,304,940 $1,344,945 $1,384,597 $1,425,458 $1,467,544 $1,510,872 $1,555,496

OPERATING EXPENSES
Personal Services 17 $348,862 $362,805 $385,853 $379,530 $400,500 $424,530 $450,002 $477,002 $505,622 $535,959

Other Services & Charges 18 101,767 105,918 101,565 103,432 120,979 128,238 135,932 144,088 152,733 161,897
Pumping Power 19 98,384 94,624 64,919 90,000 100,000 106,000 112,360 119,102 126,248 133,823

Supplies 20 15,964 14,697 15,126 19,000 19,500 20,670 21,910 23,225 24,618 26,095
Repairs & Maintenance 21 56,569 76,222 37,969 53,250 50,300 53,318 56,517 59,908 63,503 67,313

Sales Tax 22 79,302 79,370 79,691 78,000 82,000 86,920 92,135 97,663 103,523 109,734
Depreciation/Amortization 23 332,832 332,825 345,364 366,086 388,051 411,334 436,014 462,175 489,905 519,300

TOTAL OPER. EXPENSES 24 $1,033,680 $1,066,461 $1,030,487 $1,089,298 $1,161,330 $1,231,010 $1,304,870 $1,383,163 $1,466,152 $1,554,121

NET OPERATING INCOME 25 $336,236 $296,416 $342,538 $215,642 $183,615 $153,587 $120,588 $84,382 $44,720 $1,374

NON OPERATING ITEMS
Interest on Reserves 26 $8,492 $9,380 $10,676 $7,400 $4,000 $2,592 $2,691 $2,842 $3,041 $3,165

Depreciation 27 332,832 332,825 345,364 366,086 388,051 411,334 436,014 462,175 489,905 519,300
REVENUE FOR DEBT SERVICE 28 $677,560 $638,621 $698,578 $589,128 $575,666 $567,513 $559,293 $549,399 $537,666 $523,839

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

BASE CASE
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CITY OF McCOOK, NEBRASKA EXHIBIT S
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 3.00% 1-Oct-20 3.00%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 3.00% 1-Oct-21 3.00%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 3.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.00% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

BASE CASE

REVENUE FOR DEBT SERVICE 29 $677,560 $638,621 $698,578 $589,128 $575,666 $567,513 $559,293 $549,399 $537,666 $523,839

BOND DEBT SERVICE
SRF 1996 Loan 30 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SRF 2000 Loan- C317150 31 297,159 204,633 153,903 54,797 54,311 53,810 26,712 0 0 0
SRF 2007 Loan- C317349 32 273,213 271,462 269,667 267,827 265,940 264,006 262,024 259,991 257,908 255,772

Reserved 33 0 0 0 0 0 0 0 0 0 0
Total Parity Debt Service 34 $570,372 $476,095 $423,570 $322,624 $320,251 $317,816 $288,736 $259,991 $257,908 $255,772

Debt Coverage Ratios * The NDEQ requires that the City maintain at least a 1.10x Coverage *
Net Cashflow/Revenue Debt 35 1.19 1.34 1.65 1.83 1.80 1.79 1.94 2.11 2.08 2.05

NET CASHFLOW AFTER DEBT 36 $107,188 $162,526 $275,008 $266,504 $255,415 $249,697 $270,557 $289,408 $279,759 $268,068
Transfers to General Fund 37 (59,000) (59,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)

Sales Tax Transfers In/(Out) 38 150,000 100,000 75,000 0 0 0 0 0 0 0
Other Transfers In/(Out) 39 57,610 (18,173) 13,475 0 0 0 0 0 0 0

Loan to Solid Waste Fund 40 0 (95,062) (1,644) 20,005 19,910 19,910 19,910 19,910 0 0
Note Issue Proceeds 41 0 0 0 0 0 0 0 0 0 0

Forgiveable Loan 42 0 0 0 0 0 0 0 0 0 0
+ / (-) to D/S Sinking Funds 43 (847) 94,530 (2,856) (20,205) (19,910) (19,910) (19,910) (19,910) 0 0

+ / (-) to Cap Replacement Funds 44 (92,637) 62,652 51,133 123,367 100,000 0 0 0 0 0
+ / (-) to Cap Development Funds 45 (12) (12) (12) (12) (12) 0 0 0 0 0

+ / (-) to Phase III Ammonia Comp 46 0 0 0 0 10,675 0 0 0 0 0
+ / (-) to Equipment Reserve Fund 47 0 0 0 0 0 (50,000) (50,000) (50,000) (50,000) (50,000)

Misc (uses)/sources of Cash 48 1,287 17,521 (12,656) 0 0 0 0 0 0 0
SRF Projects 49 0 0 0 0 0 0 0 0 0 0

Capital Projects-O & M 50 (18,391) (43,019) (30,488) (47,510) (55,500) (50,000) (50,000) (50,000) (50,000) (50,000)
Capital Projects-Replacement 51 (80,903) (151,436) (192,792) (245,367) (220,000) (120,000) (120,000) (120,000) (120,000) (120,000)

Reserved 52 0 0 0 0 0 0 0 0 0 0

Annual Surplus / (Deficit) 53 $64,295 $70,527 $114,168 $36,783 $30,578 ($30,303) ($9,443) $9,408 ($241) ($11,932)

UNRESTRICTED CASH
Beginning Cash Balance 54 $416,418 $480,713 $551,240 $665,408 $702,191 $732,769 $702,466 $693,023 $702,431 $702,190

Ending Cash Balance 55 $480,713 $551,240 $665,408 $702,191 $732,769 $702,466 $693,023 $702,431 $702,190 $690,257

Cash Balance as % O & M 56 69% 75% 97% 97% 95% 86% 80% 76% 72% 67%
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CITY OF McCOOK, NEBRASKA EXHIBIT S
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 3.00% 1-Oct-20 3.00%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 3.00% 1-Oct-21 3.00%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 3.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.00% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

BASE CASE

RESTRICTED & DESIGNATED
Phase III Ammonia Comp 57 $10,675 $10,675 $10,675 $10,675 $0 $0 $0 $0 $0 $0

Debt Service Sinking Fund 58 108,479 13,949 16,805 37,010 56,920 76,830 96,740 116,650 116,650 116,650
Capital Replacement Fund 59 583,051 520,399 469,266 345,899 245,899 245,899 245,899 245,899 245,899 245,899

Equipment Reserve Fund 60 0 0 0 0 0 50,000 100,000 150,000 200,000 250,000
Capital Development Fund 61 1,243 1,255 1,267 1,279 1,291 1,291 1,291 1,291 1,291 1,291

Total Cash 62 $1,184,161 $1,097,518 $1,163,421 $1,097,054 $1,036,879 $1,076,486 $1,136,953 $1,216,271 $1,266,030 $1,304,097

CAPITAL PROJECTS

Operating & Maintenance:
Vehicles 63 1,556 2,958 19,199 6,400

Lift Station 64 10,200
Defusers 65 18,000

Refrigerated Sampler 66 4,500
Shop Repairs 67 9,031 4,159 3,700

Sensors 68 1,520 3,400
Office Equipment 69 1,155 1,000
Upgrade SCADA 70 9,439

Replace Valves 71 17,240 11,640
RBC Lights/Bearings 72 6,572 9,525 10,000

Clarifier Pump 73
Replace Sludge Pump 74 3,944

Bio Blowers 75 3,281 15,000
Bio Bearings 76 0 5,208

Other 77 629 9,768 3,084 0 2,800 50,000 50,000 50,000 50,000 50,000
Total O & M Projects 78 18,391 43,019 30,488 47,510 55,500 50,000 50,000 50,000 50,000 50,000

Replacement:
Motor Control Centers 79 18,067

 Lift Station 80 14,676 176,445 24,384
Replace Bio Solid Heat Exch 81 11,775 150,730 217,670

Clarifier 82
Camera 83 110,000

Sewer- West D to West E 84 110,000
Pumps Digester 85 27,697

Other 86
Adjustment to Audit 87 48,160 (36,784) 17,678 0 0 120,000 120,000 120,000 120,000 120,000

Total Replacement Projects 88 80,903 151,436 192,792 245,367 220,000 120,000 120,000 120,000 120,000 120,000
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CITY OF McCOOK, NEBRASKA EXHIBIT S2
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 0.00% 1-Oct-20 3.00%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 3.00% 1-Oct-21 3.00%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 3.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.00% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

SEWER RATES Oct-12

Residential:
First 333 cu.ft. 1 $14.279 $14.279 $14.279 $14.279 $15.279 $15.737 $16.210 $16.696 $17.197 $17.713

Additional 100 cu.ft. 2 $3.299 $3.299 $3.299 $3.299 $3.299 $3.398 $3.500 $3.605 $3.713 $3.824
Commercial: 3

First 333 cu.ft. 4 $21.259 $21.259 $21.259 $21.259 $22.259 $22.927 $23.615 $24.323 $25.053 $25.804
Additional 100 cu.ft. 5 $3.299 $3.299 $3.299 $3.299 $3.299 $3.398 $3.500 $3.605 $3.713 $3.824

Avg. Number of Customers-Res. 6 3,083 2,918 2,897 2,906 2,906 2,906 2,906 2,906 2,906 2,906
Avg. Number of Customers-Com. 7 408 411 412 413 413 413 413 413 413 413

Avg $$/ 100 Cubic Ft-w/out Base 8 $1.9802 $2.0845 $2.1860 $2.0945 $2.0945 $2.1573 $2.2220 $2.2887 $2.3574 $2.4281
Avg $$/ 100 Cubic Ft-with Base 9 $3.9511 $4.0317 $4.2062 $4.1880 $4.3260 $4.4558 $4.5894 $4.7271 $4.8690 $5.0151

Total Water Sales (Cubic Feet) 10 32,086,944 31,062,601 29,771,366 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986

OPERATING REVENUES
Retail Sales to Customers 11 $635,391 $647,487 $650,808 $603,631 $603,635 $621,734 $640,380 $659,603 $679,402 $699,778
Base Charge-Residential 12 528,309 500,022 496,338 498,009 532,809 548,795 565,258 582,216 599,683 617,674

Base Charge-Commercial 13 104,084 104,828 105,105 105,338 110,316 113,625 117,034 120,545 124,161 127,886
Sales Tax 14 79,324 79,656 80,515 76,162 79,045 81,415 83,857 86,374 88,966 91,634

Other Misc. Operating Revenues 15 22,808 30,884 40,259 21,800 23,000 23,000 23,000 23,000 23,000 23,000

TOTAL OPER. REVENUES 16 $1,369,916 $1,362,877 $1,373,025 $1,304,940 $1,348,804 $1,388,569 $1,429,529 $1,471,738 $1,515,213 $1,559,972

OPERATING EXPENSES
Personal Services 17 $348,862 $362,805 $385,853 $379,530 $400,500 $424,530 $450,002 $477,002 $505,622 $535,959

Other Services & Charges 18 101,767 105,918 101,565 103,432 120,979 128,238 135,932 144,088 152,733 161,897
Pumping Power 19 98,384 94,624 64,919 90,000 100,000 106,000 112,360 119,102 126,248 133,823

Supplies 20 15,964 14,697 15,126 19,000 19,500 20,670 21,910 23,225 24,618 26,095
Repairs & Maintenance 21 56,569 76,222 37,969 53,250 50,300 53,318 56,517 59,908 63,503 67,313

Sales Tax 22 79,302 79,370 79,691 78,000 82,000 86,920 92,135 97,663 103,523 109,734
Depreciation/Amortization 23 332,832 332,825 345,364 366,086 388,051 411,334 436,014 462,175 489,905 519,300

TOTAL OPER. EXPENSES 24 $1,033,680 $1,066,461 $1,030,487 $1,089,298 $1,161,330 $1,231,010 $1,304,870 $1,383,163 $1,466,152 $1,554,121

NET OPERATING INCOME 25 $336,236 $296,416 $342,538 $215,642 $187,474 $157,559 $124,659 $88,575 $49,060 $5,851

NON OPERATING ITEMS
Interest on Reserves 26 $8,492 $9,380 $10,676 $7,400 $4,000 $2,602 $2,711 $2,872 $3,081 $3,216

Depreciation 27 332,832 332,825 345,364 366,086 388,051 411,334 436,014 462,175 489,905 519,300
REVENUE FOR DEBT SERVICE 28 $677,560 $638,621 $698,578 $589,128 $579,525 $571,495 $563,384 $553,622 $542,047 $528,367

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

Scenario #2- $1 Base Increase
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CITY OF McCOOK, NEBRASKA EXHIBIT S2
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 0.00% 1-Oct-20 3.00%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 3.00% 1-Oct-21 3.00%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 3.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.00% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

Scenario #2- $1 Base Increase

REVENUE FOR DEBT SERVICE 29 $677,560 $638,621 $698,578 $589,128 $579,525 $571,495 $563,384 $553,622 $542,047 $528,367

BOND DEBT SERVICE
SRF 1996 Loan 30 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SRF 2000 Loan- C317150 31 297,159 204,633 153,903 54,797 54,311 53,810 26,712 0 0 0
SRF 2007 Loan- C317349 32 273,213 271,462 269,667 267,827 265,940 264,006 262,024 259,991 257,908 255,772

Reserved 33 0 0 0 0 0 0 0 0 0 0
Total Parity Debt Service 34 $570,372 $476,095 $423,570 $322,624 $320,251 $317,816 $288,736 $259,991 $257,908 $255,772

Debt Coverage Ratios * The NDEQ requires that the City maintain at least a 1.10x Coverage *
Net Cashflow/Revenue Debt 35 1.19 1.34 1.65 1.83 1.81 1.80 1.95 2.13 2.10 2.07

NET CASHFLOW AFTER DEBT 36 $107,188 $162,526 $275,008 $266,504 $259,274 $253,679 $274,648 $293,631 $284,139 $272,595
Transfers to General Fund 37 (59,000) (59,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)

Sales Tax Transfers In/(Out) 38 150,000 100,000 75,000 0 0 0 0 0 0 0
Other Transfers In/(Out) 39 57,610 (18,173) 13,475 0 0 0 0 0 0 0

Loan to Solid Waste Fund 40 0 (95,062) (1,644) 20,005 19,910 19,910 19,910 19,910 0 0
Note Issue Proceeds 41 0 0 0 0 0 0 0 0 0 0

Forgiveable Loan 42 0 0 0 0 0 0 0 0 0 0
+ / (-) to D/S Sinking Funds 43 (847) 94,530 (2,856) (20,205) (19,910) (19,910) (19,910) (19,910) 0 0

+ / (-) to Cap Replacement Funds 44 (92,637) 62,652 51,133 123,367 100,000 0 0 0 0 0
+ / (-) to Cap Development Funds 45 (12) (12) (12) (12) (12) 0 0 0 0 0

+ / (-) to Phase III Ammonia Comp 46 0 0 0 0 10,675 0 0 0 0 0
+ / (-) to Equipment Reserve Fund 47 0 0 0 0 0 (50,000) (50,000) (50,000) (50,000) (50,000)

Misc (uses)/sources of Cash 48 1,287 17,521 (12,656) 0 0 0 0 0 0 0
SRF Projects 49 0 0 0 0 0 0 0 0 0 0

Capital Projects-O & M 50 (18,391) (43,019) (30,488) (47,510) (55,500) (50,000) (50,000) (50,000) (50,000) (50,000)
Capital Projects-Replacement 51 (80,903) (151,436) (192,792) (245,367) (220,000) (120,000) (120,000) (120,000) (120,000) (120,000)

Reserved 52 0 0 0 0 0 0 0 0 0 0

Annual Surplus / (Deficit) 53 $64,295 $70,527 $114,168 $36,783 $34,437 ($26,321) ($5,352) $13,631 $4,139 ($7,405)

UNRESTRICTED CASH
Beginning Cash Balance 54 $416,418 $480,713 $551,240 $665,408 $702,191 $736,628 $710,307 $704,954 $718,585 $722,724

Ending Cash Balance 55 $480,713 $551,240 $665,408 $702,191 $736,628 $710,307 $704,954 $718,585 $722,724 $715,320

Cash Balance as % O & M 56 69% 75% 97% 97% 95% 87% 81% 78% 74% 69%
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CITY OF McCOOK, NEBRASKA EXHIBIT S2
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 0.00% 1-Oct-20 3.00%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 3.00% 1-Oct-21 3.00%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 3.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.00% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

Scenario #2- $1 Base Increase

RESTRICTED & DESIGNATED
Phase III Ammonia Comp 57 $10,675 $10,675 $10,675 $10,675 $0 $0 $0 $0 $0 $0

Debt Service Sinking Fund 58 108,479 13,949 16,805 37,010 56,920 76,830 96,740 116,650 116,650 116,650
Capital Replacement Fund 59 583,051 520,399 469,266 345,899 245,899 245,899 245,899 245,899 245,899 245,899
Equipment Reserve Fund 60 0 0 0 0 0 50,000 100,000 150,000 200,000 250,000

Capital Development Fund 61 1,243 1,255 1,267 1,279 1,291 1,291 1,291 1,291 1,291 1,291

Total Cash 62 $1,184,161 $1,097,518 $1,163,421 $1,097,054 $1,040,738 $1,084,327 $1,148,884 $1,232,425 $1,286,564 $1,329,160

CAPITAL PROJECTS

Operating & Maintenance:
Vehicles 63 1,556 2,958 19,199 6,400

Lift Station 64 10,200
Defusers 65 18,000

Refrigerated Sampler 66 4,500
Shop Repairs 67 9,031 4,159 3,700

Sensors 68 1,520 3,400
Office Equipment 69 1,155 1,000
Upgrade SCADA 70 9,439

Replace Valves 71 17,240 11,640
RBC Lights/Bearings 72 6,572 9,525 10,000

Clarifier Pump 73
Replace Sludge Pump 74 3,944

Bio Blowers 75 3,281 15,000
Bio Bearings 76 0 5,208

Other 77 629 9,768 3,084 0 2,800 50,000 50,000 50,000 50,000 50,000
Total O & M Projects 78 18,391 43,019 30,488 47,510 55,500 50,000 50,000 50,000 50,000 50,000

Replacement:
Motor Control Centers 79 18,067

 Lift Station 80 14,676 176,445 24,384
Replace Bio Solid Heat Exch 81 11,775 150,730 217,670

Clarifier 82
Camera 83 110,000

Sewer- West D to West E 84 110,000
Pumps Digester 85 27,697

Other 86
Adjustment to Audit 87 48,160 (36,784) 17,678 0 0 120,000 120,000 120,000 120,000 120,000

Total Replacement Projects 88 80,903 151,436 192,792 245,367 220,000 120,000 120,000 120,000 120,000 120,000
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CITY OF McCOOK, NEBRASKA EXHIBIT S1
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 1.00% 1-Oct-20 3.25%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 4.00% 1-Oct-21 3.25%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 4.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.25% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

SEWER RATES Oct-12

Residential:
First 333 cu.ft. 1 $14.279 $14.279 $14.279 $14.279 $14.422 $14.999 $15.599 $16.106 $16.629 $17.169

Additional 100 cu.ft. 2 $3.299 $3.299 $3.299 $3.299 $3.332 $3.465 $3.604 $3.721 $3.842 $3.967
Commercial: 3

First 333 cu.ft. 4 $21.259 $21.259 $21.259 $21.259 $21.472 $22.331 $23.224 $23.979 $24.758 $25.562
Additional 100 cu.ft. 5 $3.299 $3.299 $3.299 $3.299 $3.332 $3.465 $3.604 $3.721 $3.842 $3.967

Avg. Number of Customers-Res. 6 3,083 2,918 2,897 2,906 2,906 2,906 2,906 2,906 2,906 2,906
Avg. Number of Customers-Com. 7 408 411 412 413 413 413 413 413 413 413

Avg $$/ 100 Cubic Ft-w/out Base 8 $1.9802 $2.0845 $2.1860 $2.0945 $2.1154 $2.2000 $2.2880 $2.3624 $2.4392 $2.5185
Avg $$/ 100 Cubic Ft-with Base 9 $3.9511 $4.0317 $4.2062 $4.1880 $4.2297 $4.3988 $4.5748 $4.7235 $4.8770 $5.0356

Total Water Sales (Cubic Feet) 10 32,086,944 31,062,601 29,771,366 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986 28,819,986

OPERATING REVENUES
Retail Sales to Customers 11 $635,391 $647,487 $650,808 $603,631 $609,658 $634,040 $659,401 $680,843 $702,977 $725,831
Base Charge-Residential 12 528,309 500,022 496,338 498,009 502,917 523,035 543,954 561,634 579,886 598,731

Base Charge-Commercial 13 104,084 104,828 105,105 105,338 106,413 110,670 115,097 118,837 122,700 126,687
Sales Tax 14 79,324 79,656 80,515 76,162 77,284 80,375 83,590 86,307 89,113 92,009

Other Misc. Operating Revenues 15 22,808 30,884 40,259 21,800 23,000 23,000 23,000 23,000 23,000 23,000

TOTAL OPER. REVENUES 16 $1,369,916 $1,362,877 $1,373,025 $1,304,940 $1,319,272 $1,371,119 $1,425,042 $1,470,623 $1,517,676 $1,566,259

OPERATING EXPENSES
Personal Services 17 $348,862 $362,805 $385,853 $379,530 $400,500 $424,530 $450,002 $477,002 $505,622 $535,959

Other Services & Charges 18 101,767 105,918 101,565 103,432 120,979 128,238 135,932 144,088 152,733 161,897
Pumping Power 19 98,384 94,624 64,919 90,000 100,000 106,000 112,360 119,102 126,248 133,823

Supplies 20 15,964 14,697 15,126 19,000 19,500 20,670 21,910 23,225 24,618 26,095
Repairs & Maintenance 21 56,569 76,222 37,969 53,250 50,300 53,318 56,517 59,908 63,503 67,313

Sales Tax 22 79,302 79,370 79,691 78,000 82,000 86,920 92,135 97,663 103,523 109,734
Depreciation/Amortization 23 332,832 332,825 345,364 366,086 388,051 411,334 436,014 462,175 489,905 519,300

TOTAL OPER. EXPENSES 24 $1,033,680 $1,066,461 $1,030,487 $1,089,298 $1,161,330 $1,231,010 $1,304,870 $1,383,163 $1,466,152 $1,554,121

NET OPERATING INCOME 25 $336,236 $296,416 $342,538 $215,642 $157,942 $140,110 $120,172 $87,460 $51,524 $12,138

NON OPERATING ITEMS
Interest on Reserves 26 $8,492 $9,380 $10,676 $7,400 $4,000 $2,528 $2,593 $2,743 $2,949 $3,090

Depreciation 27 332,832 332,825 345,364 366,086 388,051 411,334 436,014 462,175 489,905 519,300
REVENUE FOR DEBT SERVICE 28 $677,560 $638,621 $698,578 $589,128 $549,993 $553,972 $558,779 $552,378 $544,378 $534,527

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

Scenario #1- 1% Oct. 2016

Prepared by Public Financial Management Page 1 of 3 8/30/2016  1:38 PM



CITY OF McCOOK, NEBRASKA EXHIBIT S1
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 1.00% 1-Oct-20 3.25%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 4.00% 1-Oct-21 3.25%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 4.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.25% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

Scenario #1- 1% Oct. 2016

REVENUE FOR DEBT SERVICE 29 $677,560 $638,621 $698,578 $589,128 $549,993 $553,972 $558,779 $552,378 $544,378 $534,527

BOND DEBT SERVICE
SRF 1996 Loan 30 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SRF 2000 Loan- C317150 31 297,159 204,633 153,903 54,797 54,311 53,810 26,712 0 0 0
SRF 2007 Loan- C317349 32 273,213 271,462 269,667 267,827 265,940 264,006 262,024 259,991 257,908 255,772

Reserved 33 0 0 0 0 0 0 0 0 0 0
Total Parity Debt Service 34 $570,372 $476,095 $423,570 $322,624 $320,251 $317,816 $288,736 $259,991 $257,908 $255,772

Debt Coverage Ratios * The NDEQ requires that the City maintain at least a 1.10x Coverage *
Net Cashflow/Revenue Debt 35 1.19 1.34 1.65 1.83 1.72 1.74 1.94 2.12 2.11 2.09

NET CASHFLOW AFTER DEBT 36 $107,188 $162,526 $275,008 $266,504 $229,742 $236,155 $270,043 $292,387 $286,470 $278,756
Transfers to General Fund 37 (59,000) (59,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)

Sales Tax Transfers In/(Out) 38 150,000 100,000 75,000 0 0 0 0 0 0 0
Other Transfers In/(Out) 39 57,610 (18,173) 13,475 0 0 0 0 0 0 0

Loan to Solid Waste Fund 40 0 (95,062) (1,644) 20,005 19,910 19,910 19,910 19,910 0 0
Note Issue Proceeds 41 0 0 0 0 0 0 0 0 0 0

Forgiveable Loan 42 0 0 0 0 0 0 0 0 0 0
+ / (-) to D/S Sinking Funds 43 (847) 94,530 (2,856) (20,205) (19,910) (19,910) (19,910) (19,910) 0 0

+ / (-) to Cap Replacement Funds 44 (92,637) 62,652 51,133 123,367 100,000 0 0 0 0 0
+ / (-) to Cap Development Funds 45 (12) (12) (12) (12) (12) 0 0 0 0 0

+ / (-) to Phase III Ammonia Comp 46 0 0 0 0 10,675 0 0 0 0 0
+ / (-) to Equipment Reserve Fund 47 0 0 0 0 0 (50,000) (50,000) (50,000) (50,000) (50,000)

Misc (uses)/sources of Cash 48 1,287 17,521 (12,656) 0 0 0 0 0 0 0
SRF Projects 49 0 0 0 0 0 0 0 0 0 0

Capital Projects-O & M 50 (18,391) (43,019) (30,488) (47,510) (55,500) (50,000) (50,000) (50,000) (50,000) (50,000)
Capital Projects-Replacement 51 (80,903) (151,436) (192,792) (245,367) (220,000) (120,000) (120,000) (120,000) (120,000) (120,000)

Reserved 52 0 0 0 0 0 0 0 0 0 0

Annual Surplus / (Deficit) 53 $64,295 $70,527 $114,168 $36,783 $4,905 ($43,845) ($9,957) $12,387 $6,470 ($1,244)

UNRESTRICTED CASH
Beginning Cash Balance 54 $416,418 $480,713 $551,240 $665,408 $702,191 $707,096 $663,252 $653,295 $665,681 $672,152

Ending Cash Balance 55 $480,713 $551,240 $665,408 $702,191 $707,096 $663,252 $653,295 $665,681 $672,152 $670,907

Cash Balance as % O & M 56 69% 75% 97% 97% 91% 81% 75% 72% 69% 65%
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CITY OF McCOOK, NEBRASKA EXHIBIT S1
Sewer Enterprise Fund

Growth Assumptions
Growth in Consumption 0.00% 1-Oct-12 3.25% 1-Oct-16 1.00% 1-Oct-20 3.25%

Operating Expenses 6.00% 1-Oct-13 0.00% 1-Oct-17 4.00% 1-Oct-21 3.25%
Interest on Balances 0.25% 1-Oct-14 0.00% 1-Oct-18 4.00% 1-Oct-22 -

1-Oct-15 0.00% 1-Oct-19 3.25% 1-Oct-23 -

Budget: Budget: Projection: Projection: Projection: Projection: Projection:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Updated: August 2016

Audited Statements:

SEWER REVENUE ADJUSTMENTS

Scenario #1- 1% Oct. 2016

RESTRICTED & DESIGNATED
Phase III Ammonia Comp 57 $10,675 $10,675 $10,675 $10,675 $0 $0 $0 $0 $0 $0

Debt Service Sinking Fund 58 108,479 13,949 16,805 37,010 56,920 76,830 96,740 116,650 116,650 116,650
Capital Replacement Fund 59 583,051 520,399 469,266 345,899 245,899 245,899 245,899 245,899 245,899 245,899
Equipment Reserve Fund 60 0 0 0 0 0 50,000 100,000 150,000 200,000 250,000

Capital Development Fund 61 1,243 1,255 1,267 1,279 1,291 1,291 1,291 1,291 1,291 1,291

Total Cash 62 $1,184,161 $1,097,518 $1,163,421 $1,097,054 $1,011,206 $1,037,272 $1,097,225 $1,179,521 $1,235,992 $1,284,747

CAPITAL PROJECTS

Operating & Maintenance:
Vehicles 63 1,556 2,958 19,199 6,400

Lift Station 64 10,200
Defusers 65 18,000

Refrigerated Sampler 66 4,500
Shop Repairs 67 9,031 4,159 3,700

Sensors 68 1,520 3,400
Office Equipment 69 1,155 1,000
Upgrade SCADA 70 9,439

Replace Valves 71 17,240 11,640
RBC Lights/Bearings 72 6,572 9,525 10,000

Clarifier Pump 73
Replace Sludge Pump 74 3,944

Bio Blowers 75 3,281 15,000
Bio Bearings 76 0 5,208

Other 77 629 9,768 3,084 0 2,800 50,000 50,000 50,000 50,000 50,000
Total O & M Projects 78 18,391 43,019 30,488 47,510 55,500 50,000 50,000 50,000 50,000 50,000

Replacement:
Motor Control Centers 79 18,067

 Lift Station 80 14,676 176,445 24,384
Replace Bio Solid Heat Exch 81 11,775 150,730 217,670

Clarifier 82
Camera 83 110,000

Sewer- West D to West E 84 110,000
Pumps Digester 85 27,697

Other 86
Adjustment to Audit 87 48,160 (36,784) 17,678 0 0 120,000 120,000 120,000 120,000 120,000

Total Replacement Projects 88 80,903 151,436 192,792 245,367 220,000 120,000 120,000 120,000 120,000 120,000
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